PEOPLE
COME FIRST
STRENGTH LIES IN DIVERSITY.
GIVE PEOPLE A CHANCE.
PAVE THE WAY TO MAKE THEM
SUCCESSFUL.
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OUR STORIES

PEOPLE
COME FIRST

WE ARE ARISTON THERMO
COVID-19:
TOGETHER WITH OUR PEOPLE
Because of the infamous Covid-19 pandemic, 2020 was
a year like no other in the long history of Ariston Thermo.
The main challenge has been giving all our people the
option of working while putting their health and safety
first, ensuring business continuity and making progress on

People and places are at the centre of our business:
the leadership of Ariston Thermo is rooted in the work
of motivated, qualified people who are well aware
of the social responsibility of their actions.

medium- and long-term strategic initiatives. Against this
backdrop, the Group, in line with its distinctive Values, has
stepped up its support to employees and their families,
constantly supporting them even in the most challenging
times.

ROOTED IN VALUES

2020 | KEY FACTS AND FIGURES
ROAD TO

2022
LOCAL RESOURCES
HOLD MORE THAN
80% OF MANAGERIAL
POSITIONS
MORE THAN 60%
OF MANAGERS COME
FROM INTERNAL
CAREER PATHS
0 INJURIES
AT OUR PRODUCTION
SITES
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OVER

7,400
PEOPLE
ACROSS 42 COUNTRIES OF
53 DIFFERENT NATIONALITIES

#WARMING
YOURTALENT
ENGAGING RECRUITMENT
PROCESS TO INTRODUCE
CANDIDATES TO THE
COMPANY’S CULTURE

42%
OF OUR WHITE-COLLAR
EMPLOYEES ARE
MILLENNIALS AND 3%
BELONG TO GENERATION Z

CANDIDATE
EXPERIENCE
SURVEY
LISTENING TO CANDIDATES AND
NPS TO CONTINUOUSLY IMPROVE
THE TALENT ACQUISITION
PROCESS

WHITE COLLARS:
OCCUPATIONAL HEALTH AND
SAFETY MANAGEMENT SYSTEM
CORPORATE CERTIFICATION
IN ACCORDANCE WITH NEW
INTERNATIONAL STANDARD ISO
45001:2018 (14 SITES INCLUDED)

In 2020, the Rooted in Values campaign, launched in the prior year
to raise awareness of the Group’s Values among all employees,
focused on PEOPLE. The pandemic has brought this already
crucial pillar into greater focus, as health and safety became more
important than ever before. These priorities have always been at
the centre of the initiatives that the Company has pursued to deal
with the crisis. As soon as the crisis is over, special emphasis will be
placed on the other Values, all of which are essential and underlie
the Group’s mission.

385
NEW HIRES OF WHICH
65% ARE MILLENIALS AND
7% BELONG TO GENERATION Z

WORKPLACE HEALTH AND SAFETY
In response to the Covid-19 pandemic, we have adopted protocols and measures to ensure the health and safety of our
people and thus the continuity of all the Group’s operations.
Specifically, at our European sites, we purchased and installed thermal scanners to take temperatures at the entrance
of every building, as well as automated doors, lights, water dispensers, and hand-dryers. In addition, workers were
provided with FFP2 and surgical masks, including where this was not mandatory.

THERMAL SCANNERS
AT THE ENTRANCE

SITE
AUTOMATION

MASKS
DONATIONS

RAPID TESTS
AND SWABS

REORGANISATION
OF SPACES

Installed 23 thermal
scanners to take
temperatures at the
entrance of every
workplace.

Automated doors,
lights, water
dispensers, and
hand-dryers across
all sites.

Donated over
125,000 FFP2 and
surgical masks
masks to all
employees and their
families.

Ran more than 4,500
tests for the virus,
including antibody
screening during
critical phases,
antigen tests, and
PCR tests.

Reorganised offices
and meeting
rooms to allow
for appropriate
distancing.
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WE ARE 90 YEARS OLD:
A HISTORY MADE OF PEOPLE
2020 marked also the 90th anniversary of Ariston
Thermo. To celebrate this major milestone in its growth,
the Company’s history was told through a series of
anecdotes and photos never seen before, with an
initiative named: “Our history, our identity”.
The growth of the Group has also been shared through
the eyes and the memories of those, who with their
work, passion and dedication are the real protagonists
of its history day by day. With the contest “Making
Our History Together” all Ariston Thermo staff from
the production plants and offices were able to share
their own personal relationship with the Company
through photos or memories of events, emotions
and experiences. An international jury comprised of 6
Group managers representing different countries and
functions awarded the most beautiful and meaningful
entries.

Ariston Thermo focused even more on protecting
people especially during the most critical phases of the
pandemic, such as the return from summer holidays and
school reopenings, offering our people the opportunity
to undergo antibody screening as well as antigen and
PCR tests. These measures were extended to all countries
grappling with steep infection curves.
To limit the risk of virus transmission, everyone was
provided with a kit to clean their workstation before and
after using it at both offices and production sites. Each
worker was given the time required to perform these
tasks.
In addition to suspending any kind of travel and migrating
all communications on to the Microsoft Teams platform,
allowing everyone to maintain a high level of efficiency
and safety, the Group also reorganised all spaces—offices
and meeting rooms—and set a maximum capacity for each
area, thus ensuring appropriate distancing. Where physical
presence was required, such as at production plants, the
Group focused on segregating shifts, creating separate
and independent teams in order to minimise contacts
between individuals.
Finally, to protect the families of workers, the Company
decided to take responsibility for testing in all suspected
infection cases, not only for the individuals potentially
positive for the virus, but also all their close contacts—
allowing also to be tested at home, as done in the Marche
region.
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Besides all the extraordinary measures taken in
response to the pandemic, the Company maintains an
unwavering commitment to protecting the health and
safety of everyone in all countries. In 2020 it joined the
Sedex network, a non-profit
organisation that currently
operates Europe’s largest platform
for collecting and processing
data on the adoption of ethical
principles throughout supply
chains. Sedex offers an online
platform, tools, and services to help companies operate
responsibly and sustainably, protect workers, and run
their procurement operations ethically.
To improve the performance and global sustainability
of production processes, some lines underwent an
in-depth analysis and will be at the centre of a specific
investment plan over the next three years. Under the
plan, the Group is to purchase new work machinery and
equipment featuring innovative solutions on the one
hand, and upgrade existing ones to remain in line with
the most advanced technologies and safety and security
requirements on the other. This will enable Ariston
Thermo to further reduce the risk of injuries and the
risks associated with the performance of manual tasks at
production plants.

The Ariston Thermo plants in a photo from the 1940s.

The initiative engaged 27 locations in 14 countries around
the world. In the “photos” category 83% of participants
work in production plants and the remaining 17% in offices,
while in the “memories” category, 55% of participants work
in production plants and the remaining 45% in offices.

On the left: the best picture, titled “Riflessi Ipnotici” (“Hypnotic Reflections”), taken by Dumitru Raul Nicolae inside an enamelled boiler during a
visual inspection. On the right: the photo that won the Memories category, taken by Valentina Marchegiani.
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ENGAGING PEOPLE CLOSE AND FAR
The EMPLOYEE ENGAGEMENT EXPERIENCE programme,
launched in 2018, has allowed to develop the
Engagement Model underlying several projects carried
out in recent years to increase the engagement of our
people. The most significant initiatives included setting
up the Internal Communication function, launching
Workplace, developing and implementing the Career
Mapping method to support internal career paths, and
starting the Global Leadership Programme.
As part of the latter,
the Group also launched the
WE ARE SMART initiative. To
make working arrangements
more and more flexible, the
Group conducted an external
and internal preliminary analysis (among approximately
1,200 employees) to assess how smart working
could be applied to the various functions, giving the
opportunity to work outside the office for up to 2
days per week. In just a few weeks after the start of

GLOBAL LEADERSHIP PROGRAMME
the pandemic, Ariston Thermo managed to activate
remote working arrangements for all the staff at
Italian offices. In the upcoming months, the Company
plans to enrol its people in a training plan dedicated to
effectively managing the performance of individuals
and virtual teams. This plan will be for both managers
and employees, ensuring opportunities for discussion
as well as a constant two-way dialogue. The training
modules touch on several topics, including the
psychological consequences of smart working and the
importance of safety also when working outside the
office.
The commitment to people and their development
caused Fondimpresa to pick Ariston Thermo as the
testimonial for the “Storytelling” project. The purpose
of the initiative is to spotlight the best stories of
businesses that, also by working together with the
Association, have successfully implemented training
programmes dedicated to developing technological
and/or process innovations.

The Global Leadership Programme is a set of
Learning initiatives aimed at activating, supporting,
and strengthening practices associated with the
competences of the corporate Leadership Model: LEAD
CHANGE, LEAD BUSINESS, and, most importantly, LEAD
PEOPLE. The feedback culture and the interpretation
of the Leader’s role as Coach are the thread that runs
across the different journeys, which involve all people
at the Company. Bolstering these competences will lead
to an organisation made of people “equipped” to tackle
new business challenges with flexibility, innovation,
and speed. The programme lasts two years and uses
several approaches and methods: webinars, pre- and
post-meeting activities, simulations, and one-to-one
coaching sessions. Management personnel play a key
role in the training programme: the journey will require
them to be actively involved in order to set a “good
example”. The project, which is highly strategic to the
Group, was suspended in 2020 because of Covid-19
restrictions, but will resume in 2021 in a digital format.

CAREER MAPPING
“People come first” is one of Ariston Thermo’s core
Values, but it is also the intention that guides us every
day as we consolidate and enrich initiatives aimed at
attracting and developing talent.
By offering new and diverse “experience opportunities”,
Ariston Thermo pays particular attention to the
development of innovative skills as well as the
consolidation of those typical of more conventional
professions.
Career Mapping represents the reference framework—a

solid methodological basis to build all career paths
rigorously and flexibly, opening up to individual
experiences and interests while meeting business
needs.
After the first year that the method was implemented
globally, in 2020 the Group experimented with applying
it in specific countries such as Vietnam and Switzerland.
In 2021 the initiative will expand to China and France
in order to meet the specific business and growth
requirements of these countries.

B-BBEE CERTIFICATION IN SOUTH AFRICA

The WORKPLACE DIGITAL PLATFORM provides an effective tool to engage Ariston Thermo people at all
sites across the world, encouraging the exchange of information and comments within a comprehensive
internal network of professionals at work. Since its launch in 2018, the adoption rate of Workplace has
topped 90%, and more than 520 groups are currently live on the platform. The Workplace platform is
now providing an excellent mean to foster networking and increase functional collaboration through the
creation of communities, chats, project sharing, and live stream video broadcasting.
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The Broad-based Black Economic Empowerment (B-BBEE) is an integration programme
launched by the South African Government with the aim of advancing economic
transformation and the economic participation of black people, for example by promoting
employment equity, the entry of black entrepreneurs into the mainstream of economic
activity, and the advancement of co-operatives.
For firms, adopting this strategy means playing a part in ensuring the meaningful participation of the
majority of citizens in the national economy and to further create capacity within the broader economic
landscape. Firms can get their contributions to B-BBEE certified after a process of verifying compliance with
a set of standards regarding ownership, management, supplier selection, and employee training. For Ariston
Thermo, which has been operating in South Africa for several years now, obtaining this certification in 2020
represented a major achievement in terms of compliance as well as a recognition of the Company’s vision,
centred around inclusion and shared growth. To further improve its standing (ranging on a scale from 1 to 8)
as part of a long-term journey, Ariston Thermo has also planned further investment.
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ARISTON THERMO TO BE
E-ICT PROGRAMME
To support the digital transition and tackle future
business challenges with the appropriate preparation,
Ariston Thermo has launched the second edition of
the ’“e-ICT programme”, whose goal is to hire 10 young
talented students and/or new graduates that want
to start their professional career in ICT roles with a
6-month internship. The training sessions are delivered
remotely using a dedicated digital learning platform and
focus on topics that are strategic to the Company, such
as, for instance, the development of digital solutions,
e-Procurement, Cybersecurity, Business Intelligence, and
Big Data.

THERMOWATT ACADEMY
The THERMOWATT ACADEMY project debuted in 2020
and was born to develop professional paths specifically
for the manufacturing world. The initiative revolves
around the transfer of skills, know-how, and experiences
from senior figures at Thermowatt sites—Ariston
Thermo’s premier component brand—to a group of
young talents from technical schools in the Marche
region. Through a mixed in-class and field training

programme, the students had the opportunity to learn
more about the Company’s products and technologies,
putting what they learned in the classroom to use. The
initiative ended in September and resulted in the hiring
of 10 young graduates, which have been included in the
manufacturing activities of the Arcevia plant. In light of
the positive results achieved, the Academy will return in
2021.

#WARMINGYOURTALENT
Ariston Thermo invests in innovation to discover not
only new skills, but also the best professionals in the
market, while also nurturing in-house talent.
The global presence and relentless evolution of the
business have faced the Company with multiple
challenges that require new skills. From engineering
through soft skills to the digital world, the recruitment
process—refined through the #Warmingyourtalent
campaign—aims to attract the best talents by
introducing them to the Group and its Values, thus
letting them experience what working for Ariston
Thermo means.
With the ambition of improving the recruitment
experience, the Group has launched the “Candidate
Experience Survey”. After starting out as a pilot project in
Italy, this has allowed to constantly optimise the Talent
Acquisition process, achieving an NPS of 4,59 (in a scale
from 1 to 5).

SUSTAINABILITY REPORT 2020

RANKED AMONGST THE “MOST
ATTRACTIVE EMPLOYER IN ITALY
2020” FOR THE THIRD YEAR
RUNNING – SURVEY CONDUCTED BY
UNIVERSUM AMONG

36.000
48
STUDENTS FROM

UNIVERSITIES
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